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«Pa3paboTka 6usHec-nnaHa, TAO»
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Komnanusa «LUEHTP NOOOEPXKN BU3HECA» 6bina ocHoBaHa B 2004 roay v ycnewwHo ocyLecTBnsieT CBOKO
AeATenbHOCTb Ha pbiHKe ycnyr 6usHec-koHcanTuHra. Mbl npeanaraem Bam npocgeccnoHanbHOe KOHCYNbLTU-
poBaHue No caMmbiM BOCTpeboBaHHbIM HanpaBrneHUsiM B COBpeMeHHOM Ou3sHece.

OcHOBHbIe BUAbl Hallen AeaTenbHOCTMH:

* BusHec-KOHCYyNnbLTUPOBaHUE U NNaHMpoBaHue, pa3paboTka busHec-nnaHoB u TAO
* Bce BUAbI OLEHKN

e CTpouTenbHasa aKkcnepTusa, NpoeKTupoBaHue

* Opuanyeckoe conpoBoXaeHne

* MapKkeTUHroBble UCCNeaoBaHUA U AHTUKPU3UCHOE NITaHUPOBaHue

* QHeproayauT npeanpuaTumn -

CneumanucTtbl Hallen KOMNaHUM UMerT 6oNbLLION ONbIT paGOTbI, AOOCTOMNHOE pe3tomMme n Bceraa € yBepeHHOCTbHO
pewaroT noodble 3agayum Ans Toro, YTobbl Baw 6M3HeC B TOYHOCTM COOTBETCTBOBAJ1 CaMbiM CMesNbIM U
I'Ipl/l6bl.l1belM nepBoOoHa4alJibHbIM 3aAyMKaM.

Mbi pa3BuBaemM Hay4HO-NMPaAKTU4YEeCKYH OeATeNIbHOCTDb, pa3pa6aTblBaeM nyrteepxapaem HoBble METOOUKUN U
dHannTn4yeckue ctpartermn, a Takxxe BbinyCKkaemMm aBTOPCKYHO Cepuio matepuanoB AnAa cneuynanmctoB, KOTOpble
LUMPOKO UCMNOJIb3YHOTCA B Poccum n 3a py6e>KOM.

OrpomMHOe BHMMaHWe Mbl yaensieM pacliMpeHUo CeTU permoHanbHbIX OTAeNneHMn Hawen komnaHun. Cenvac
ycnewHo paboTarT ohuchbl He TONMbLKO B KPYNHbIX ropoaax Poccuu, HO M B Apyrnx cTpaHax, YTo no3BossieT
HaM yBepeHHO 3aHUMaTb NMUAUPYIOLLYIO MO3ULMUI0 CpeAu KOMMAHUW, OKasbiBakoLWMX NpodecCUoHanbHble
KOHCanTUHIoBble YCIyTH .




Pa3paboTtumku u cneumanucTtbl otaena o6usHec-nnaHupoBaHua komnanum «UEHTP NOOOEP>XXKU BU3HECA»
npeanaratoT Bam pag npocgeccuoHanbHbIX yenyr ana Bawero 6usHeca ¢ ycnosuem KOMMIEKCHOro nogxoaa
K peLueHUIo 3aaa4m Nbdon CNOXHOCT!.

Mbl He TOMnbKO npegocTtaBuM Bam HeobxoauMble aHaNUTU4YeCKME U MapKeTUHroBble UCCreAoBaHUA U
cocTaBUM OU3HeC-MMaH NPoeKTa, HO U MpPeAnoXuUM TaKxKe psa AONONMHUTENbHbIX YCIYr, KOTOpble NO3BOSIAT
Bam ycnelwHo 3apekomeHOoBaTb cebs n no3BonuTb Bawemy 6usHecy unu naee peanmsoBaTbCA C MOSTHOMN
MOLLHOCTbIO.

Npepnnaraem Bam cnepyrowme ycnyru B obnactu
Ou3Hec-NnaHNpPoOBaHUA:

* PaszpaboTtka 6M3Hec-nnaHa

* CocTaBneHme TeXHUMKO-3KOHOMUYECKOro
ob6ocHoBaHua (TAO) npoekTa, KpeauTa

* 9KcnepTU3a roroBoro 6usHec-nnaHa/T30
* dMHaHCcOBOE MoaenupoBaHne

* Bce BUAbI aHanNnUTUM4YeCKUX nccriegoBaHumn
* Pa3paboTKy MapKeTUHroBoro nrnaHa

* [Ipe3eHTauMoOHHbIe MaTepuanbl Bawero
npoeKkTa unu naeun

lNpepocTtaBnsas gaHHbIe yCNyru B KOMMseKce, Mbl
BCECTOPOHHE NoAXOAUM K peLUeHUI0 NOCTaBeH-
HbIX Bamu 3apay n npeanaraem rubkue ycrnosus
COTPYAHMYECTBa U CyLleCTBEHHbIe CKUAKMW. —

HALLW YGIVIH




CoBpemMeHHOe GM3Hec-NNaHnpoBaHUe - 3TO YHUBepCalribHbIA UHCTPYMEHT
nporHo3npoBaHusa 6yayuiero Bawero 6u3Hec-npoeKkTa unu naeu.

BusHec-nnaHnpoBaHue cnocobCcTBYyeT BbipaboTKe OCHOBHbLIX Lenen Bawen
KOMMNaHUn, cnocoboB AOCTMXKEHUSA 3TUX Lenen, MUHUMU3auum pucKoB
Ou3Heca, U MOTUBNPOBAHNIO KOMaHAbI.

Ycnyra Heob6xoauma Bam, ecnu Bbl nnaHupyeTe:

* Peannsauuio 6u3Hec-naemn «c Hynsa» (OCHoBa pac4yeToB HOBOIO NMPOEKTa)
* PaclumpeHuve unm mogepHusauuio NponsBoacTBa

-» OTKpbITME HOBbLIX HanpaBreHUN AeATeNbHOCTN

‘¢ YyacTue B COBMECTHOM npeanpuaTumn

* OcBOEHME HOBLIX PbIHKOB UK NPOAYKLMUMU

BusHec-NnaH Takke ABMSeTCH YHUBepcanbHbIM CPeACTBOM OLEHKU 3¢ (heKTMBHOCTU (PUHAHCOBLIX BIOXEHUNA U
o6ocHoBaHMA Bawmx MHBECTULIMKA, KOTOPble HEOOXOANMBI B CneayroLWmX criyvyanx:

* [InA ueneun KpeaUToBaHUA B 6aHKe UNn y 4acTHOro MHBecTopa (cosfaHue 6M3Hec-nNnaHa B 3TOM criy4yae
NpPoOMCcXoauT B CTPOroM COOTBETCTBUM C TpeboBaHUsAMMU 6GaHka n ctangaptamu UNIDO)

e lna NnUYHbIX Lenen (B AaHHOM cry4ae ycnyra no 6uMsHec-nnaHMpoBaHUIO Heobxoguma AnsA rmyoGuHHOro
aHanu3a AerucTBUTESIbHbIX U MPOrHo3HbIX (hpMHAHCOBLIX NOTOKOB Balwero npegnpuaTus)

* Mepen nnaHMpyemoun NOKyNnKou AencTByloLero 6MsHeca (coctaBneHme 6usHec-nnaHa oupmbl Ans NnpoBepKu
M OLIeHKM TeKyLuero (puHaHCOBOro U 3KOHOMMUYECKOro MONoXXeHUs)
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TunoBoun BapuaHT CTPYKTYpbl OU3Hec-nnaHa.

TUTYyNbHBIN NUCT BU3HeC-NNaHa NPoeKTa
1. KpaTknmn 0630p (pe3tome) npoekTta
2. UHnumaTop npoekra

2.1. Obmue ma"nuble

2.2. Yupeouresn (aRIInoHEPHI)

2.3. Buap!l 1 06 beMbl IedTeJIbHOCTH
2.4. duHaHCOBOE COCTOSHHE

2.5. adhopmanug o pyKOBOLHUTEIIIAX
3. CywecTBO npeagnaraeMmoro npoekra
3.1. MecToHaxoxmeHNe 06 beKTa

3.2. Omucanue mpoaykTa (ycayru)

3.3. TexHOJIOrud IIPOU3BOACTBA HIPOAYKTa (0KasaHUsd yCIyTH)"

3.4. XapaKTepUCTUKHU 3aKylIaeMoro 060pyaoBaHUs (TeXHUKN)
3.5. OKoJIOTHUEeCKHEe BOIIPOCHI IIPOU3BOLACTBA

4. AHanu3 nonoxeHus gen B otpacnu

5. AHanu3 pbIHKOB CObITa NPOAYKLUUUN U 3aKYMNOK CbIpbsi

5.1. PpIHOK ChIphbd, MaTepHuaJioB U KOMIIJIEKTYIOIIHIX

5.2. KoHKypeHIIUS Ha PHIHKE cObITa

5.3. IloreHnajibHasg eMKOCTh PBIHKA COBITA

5.4. MapkeTHHI'0Bagd CTpaTerus IIpoeKTa

6. OpraHn3auuoHHbIN NNaH

6.1. OpranusaiinoHdo—IIpaBoBagd GopMa peasiu3alluy IIpoeKTa
6.2. OCHOBHBIE IIapTHEDPHI

6.3. I'padux peasim3ariiy IpoeKTa

6.4. IIpaBoBBbIe BOIIPOCHI OCYIIIECTBJIEHUS IIPOEKTa

7. PMHaHCOBbLIU NNaH

7.1. YcJ0BUS U OOIIYIIEHUd, IIPUHATHIE HJII pacueTa

7.2. Ucxomuble JaHHbIe

7.2.1. HajioroBoe oKpyXxeHUe

7.2.2. HoMmeHKJIATypa U IIeHbI Hpoaykiuu (yciyr)

7.2.3. T1i1an mmpousBoACTBA

UEHTP MOQAOEPHKH BHIHECA
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. HomeHKJIaTypa U IIeHbI ChIPhS, MaTEepHaJIOB U IID.
. KaubKyJIg1Ius IpIMbIX MaTepraJIbHBIX 3aTpaT
. UncJIeHHOCTD IIepcoHaJIa U 3apaboTHas IIjiaTa
. HakJragabBIE PACXOabl
. KartnrajpHbIe 3aTpaThl ¥ aMOPTH3aIIH

. HopMmbI 060poTa TeKyIHUX aKTHBOB 1 IIaCCUBOB
KaJIBKYJISIIII/IH ce6eCTOMMOCTH IpoAyKIuu (yciyr)
PacueT BBIpyUKHU
I[ToTpe6HOCTH B IepBOHAUAJIPHBIX 0O00POTHBIX CPEeACTBAX
MHBeCTUNIMOHHBIE N3O EDPXKKU
PacueT mmpu6bsnliief , yObITKOB U AeHEXHDBIX IIOTOKOB
Hcrounuky, GOpMBI U YCJIOBUS GUHAHCHUPOBAHUSI
. O1meHKa SKOHOMHUUECKOU SGOOEKTHUBHOCTH IIPOEKTa
8. Ou.eHKa puckoB
8.1. AHaJIn3 UyBCTBUTEJIHBHOCTH
8.2. YpoBeHb 6e3yOBITOUHOCTH
8.3. BapunaHTbl npoekTa
8.4. OueHKa NPOEKTHbIX PUCKOB
9. ObecneyeHune
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MpunoxeHue. Tabnuuybl, rpacpmknu, BapmaHTbl pac4yeToB, JOKYMEHTbI.

KTYPA BUSHEC-N




TexHUKo-3KOHOMUYeckoe o6ocHoBaHue (TIAO) - aTo 6onee rNy6oOKMU C TEXHNYECKOU TOYKU 3PEHUA aHanun3, Lernbio
KOoToporo siBnsieTcAa npodeccuoHaribHoe TeXHN4ecKkoe U IKOHOMU4Yeckoe o60cHoOBaHUE HEOBXOAUMOCTHU (UIn XKe,
Hao6opoT, HeadpheKTUBHOCTU) MOAEPHMU3ALMU NPEANPUATUSA, €r0 PEKOHCTPYKLUN UNU BbiBOAA U3 3KCMyaTauuu.

T30 npeanpuATUA BbINONHAETCA MPOEKTHOW FPYrNMnou UHXeHepoB, TEXHOSOroB, 3KCNepToB, () MHAHCUCTOB WU
crneuynanncTtoB B cBoeu obnacTtu Ans AeTaribHOro onMcaHusA TEKyLero TeXHNYECKOro ycTpomMcTtBa KOMmnaHuu
(3aBopa, cpabpuKkn NN NPOMbILLNIEHHOrO KOMMJieKca) C NoApPoOHbLIM TEXHUYECKUM 060CHOBaHMEM Lieniecoobpas-
HOCTU MOAepHM3aLUn.

Kak npaBuno, npoBoauTca noapoOHbIA TeEXHUYECKUA ayauT OEeUCTBYHOLLEro NnoroXeHUs Bellen Ha npeanpuaTun,
COCTaBIIAIOTCA CMEeTbl, aHarIM3npyeTcsl UCXOAHO-pa3pellnTernbHasa AOKYyMeHTauus, NpMBOAATCA apryMeHTUpOBaH-
Hble 3KCnepTHbIe 3aknoyeHus. lNocne atana paboTbiTEXHUYECKUX CNEeLManucToOB HAYMHAETCA AEeATENbHOCTb
dmHaHcUuCTOB, 3afa4a KOTOPbIX 3aK/llo4aeTcs B COCTaBeHUN He TEXHUYECKOro, a 3KOHOMUYEeCKOro o60cHOBaHuUA
3¢pheKTUBHOCTM MHBECTUPOBaHUSA AEHEXHbIX CPEeACTB B TO 060opyAoBaHMe, TEXHUYECKYHO Liefiecoobpa3HoOCTb
BHeApeHUs1 KoOToOporo o6ocHoBanu npocgeccmoHanbHble UHXEeHepbl U TEXHOSONM B paMKax nepBoro atana.
CocTaBneHue TeXHUKO-3KOHOMUYECKOro o60CHOBaHMUA Yalle Bcero Tpedyercs B
CNOXHbIX MPOMBbILWIEHHbIX 00bEeKTax, KoOMOUHaTax u NnpeanpPUATUAX AN
nosly4yeHUss MHOroMUITITIMOHHOTO (pMHAHCMpPOBaHUA AN NoAPOOHOro n aprymeH-
TUPOBaHHOro 060CHOBaHUA CTPaTermM4ecKMX UHBECTULIUN.

Hapsay c paspabotkon TAO, Hawa KOMNaHMA 3aHUMAETCA TaKXe IKCNepTU3on
(npoBepKOU) TEXHUKO-IKOHOMUYECKUX OOOCHOBaAHNU, KOTOPbIE ObINN BbIMOSHEHbI
CTOPOHHUMMU opraHusauuamu. NMpu akcneptuse TIO Mbl NpoBepsieM NpeasioXeH-
Hble (pMHaHCOBbLIE MOAENN, BbICTpauBaeM anbTepHaTUBHbIE MOAENMU,
conocTaBnsieM UX pe3ynbraTbl MeXay cobon, a Takke faeM peKoMeHAaumm no
Koppekuuun dopmyrn. Mbl 060CHOBbIBaeM Unu NoaTBepXAaeM KOPpPEeKLUUIO FTOrMKu
pacyeToB, pMHaAHCOBbLIX runoTes, coopmupyrownx 6asmc nokasarenen ouHaHcoBoun 3hpeKTUBHOCTM.

‘0 NPOERTA, KPEAK

UEHTP NOAAEPIHEHN

[

HIHECA




OecatuneTHuun onbIT pabdoTbl kKomnaHun «UMNb» nossonser
HaM C YyBepeHHOCTbIO rapaHTupoBaTb Bam kayecTBO BbINon-
HeHusA ycnyr 6us3Hec-nnaHnpoBaHus, paspabotku TOO un
APYyrux BUAOB KOHCynbTUpoBaHuA. Mbl nogrotoBunu 6onee

. Tbicsa4n npodeccuoHanbHbIX 6u3Hec-nnaHoB n T30, KoTopble
. LUMPOKO UCMNOSb3YKTCA HaWMMM KITMeHTaMn U napTHepaMu.

‘Hawwm coTpyaHukun obnaparot Heo6xoaMmomn Hay4HoOW KBanu-
bukaumen, a TaKxKe MMeloT 60NbLLION ONbIT B MPaKTUYECKOM

" pa3paboTke ¢ MCnoNb30BaHUEM Pa3HOOOpa3HbIX NOAXOA0B,
B TOM YUCIie HeCTaHAAPTHbIX U aBTOPCKUX METOAMK, yXKe
3apeKOMeH40BaBLUMX cebsA No pe3synsraTaM NPUMEHEeHUs.

€ Hawm pa3paboTku npeanonarardT aBTOPCKUM Haa3op
sNeunanucToB U Bbl B N06011 MOMEHT MOXeTe Nony4YnTb
eobxoaumMblie Bam koHcynbTauum n npodeccnoHanbHyo
noaaepXKy paspaboTyuka npoekxra.

* KBanudmumpoBaHHbIe U 3apeKkoMeHaoBaBLUME ce0s cneynanucTbl
* MHOXXeCTBO pernoHanbHbIX oTAENEeHMNU U ochncos
* [nM6knmn rpacduk paboTbl, call-ueHTp ANA cBA3M CO cneunanucTtamum
IIIIBMMVIIIBGTBa * «[leXXypHbIN MeHegXKep» B BbIXOAHbIE U Npa3AHUYHbIe OHU
e Cucrtema CKMAOK M NapTHEPCKUX NporpamMmm
((I“IB" * Bble3a cneuynanucrta K Bam B odouc
* [MMlomoLb B cO6ope u cuctemaTusaumMm UCXOAHbIX OAAHHbIX
* BO3MOXHOCTb CPOYHOM pa3paboTku
* KomnnekcHoe conpoBoOXAeHMWe U 3alimMTa Ha BCcex 3Tanax peanusauvm 6usHec-nsaHa
* «[Mpo3payHblie» MeToAbl paboTbl C NpeaocTaBlieHneM BCeX HeoOXoANMbIX AaHHbIX

WK NPEUMYLLECT
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KomnnekcHoe conpoBoxaeHue cneunannctoB komnaHum « UEHTP NOOOEPXKU BU3HECA» u 3awuTa Ha Bcex
3Tanax peanusauum busHec-nnaHa no3BonsAT Bam ¢ yBepeHHOCTbIO OCYLEeCTBNATb CaMble CMerble 6u3Hec-
naen. Mbl npegoctaBum Bam Bce, 4TO He0O6X0AMMO ANA BbINOSIHEHUSA 3TanoB OU3Hec-NnaHa, NoOMoXeM C
odopmMneHmemMm AOKYMEHTaLun, BbIOOPOM NoApPAAYUKOB, OKaXXeM HeoOXoanmyo KopuanYecKyro noanepxky u
npegocTtaBuM NoapoOHbLIe aHaNUMTU4YeCKme nccnenoBaHuUs.

Mpwu ycnewHon peanusaumm 6U3Hec-naen Unm NpoekTa, Mbl npegnaraem Bam cratb y4acTHUKOM NporpamMmbil
napTHepcTBa «LNB», KoTOpas 06bLeAMHAET KOMNAHMUU C Lefibi0 B3aMMOBbLIFrOAHOIO HafeXXHOro CoTpyaHu4YecTBa
He TonbKo B Poccuu, HO 1 B Apyrux cTpaHax.

Ha cpoku pa3pabotkm 6musHec-nnaHa unm TAO, Kak npaBuUo, OKa3biBalOT BNUsIHUE HECKOSbKO haKTOpPOB:
* Anmerowmecs y Bac MCXxoaHble AaHHble, KOTOpble
AOMKHbI ObITb 3aNoXeHbl B (pMHAHCOBYO MoAerb

» lonycTumoe BpeMsi Ha BeieHUe pacyeToB, KOTOpoOe

oTBOAUT Balwle pykoBoACTBO, NnapTHepbl UNu 6aHK

* Bpemsi Ha oxnaaHue nHdopmauum oT TpeTbUX Nuu,

KOTOpPYH HE06X0AMMO 3aroXuTb B PUHaAHCOBOe 060CHOBaHMe

Mb! BbinonHsem pa3paboTtky 6u3sHec nnaHa unm TA0 agaxe B
TOM criyyae, eCcyiu UICXOAHbIX AaHHbIX Y Bac HeT unu kBanudun-
Kauus cneymanucTta, KOTopbii FOTOBUT UCXOAHbIE AaHHbIe,
HefoCTaTO4YHaA ANA rPaMOTHOM NOArOTOBKM AOKYMEHTOB. B
3TOM cny4yae MeHeXXep npoekTa Bble3aeT K Bam B ochuc u
oKasbliBaeT Heob6xoaMMyro Nomollb B 06paboTke n coope
HeobxoauMbIX BBOAHbLIX AaHHbIX U AOKYMeHTOB. lNpeaocTaB-
neHne AaHHOM YCINyrn He BNUSeT Ha CPOKK pa3paboTkn bmusHec-
nnaHa unm TA0, 3asaBneHHblIe HAaMU NPU 3aKTIYeHMU OOoroBopa.




EAvHBIN call-LueHTn

8-800-1000-210
TenethoH B MocKBe
+1(495] 999-50-26
Tenewthon B
Cankt-Nierepbypre
+1(812) 921-11-38
Tenewthon B
leHTpanbHbiv oue  1-MockBa E%?B%T;;Mﬂ
yn.ABuamoTopHaa A.12, othuc 805
— r.CankT-NeTenGypr Tenethon B
|£ yn.BnaaguMupcKWiA npocnexT, A.14 Kasauu
@ +1(843) 251-25-13
r.KpacHopap
S yn.JieHvna, a.65 Tenemon B
PocToBe-Ha-[loHy
R
Ak +119881 576-66-34
@ r.PocToB-Ha-[loHy

yn.HnkHe AOHCKaa, A.9
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